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Introductions & Session Overview

Session Goals
" |Introduce new leadership team
" Provide update on Emergency Management

= Provide update on Business Continuity/UC
Ready

= Review roles and responsibilities

" Provide review of possible campus
climate/demonstration issues for 2016-17
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Office of Emergency
Services

MISSION: To administer comprehensive
emergency management, business continuity,
and fire prevention programs to prepare for,
respond to, recover from, and reduce the
impacts of events that threaten the mission of
the university
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Preparing UCSC

Framework:

— National Preparedness Standard
— Program Assessment and Gap Analysis
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Foal
M.
Goal 1

Strategic Planning

Program
Component
Emermency
Management
Progrrarnm
Documentation

Foal Srarem-ent

Program documentation addres=ses the policies and authorities reguired
to support Emergency Management Program actwvites.

Hazard Assessment
and Mitigation

DCSC maintains a comprehensive and current understanding of its
hazards, their impacts, and assaciated mitigation measures.

Flanming

Emergency and caontinuity of aperations plans foster disaster resilience.
emergency preparedness, and continmaity for the TESE commumnity and its
parmers.

Training and
Exercise=s

DCSC maintains a training and exercise program for administrators,
faculty, staff, students, and key partners who play a role in emergemncy
management and continuity at the university.

Outreach, Education,
and Engagement.

LDCESC promobes actvibdes that enhance emergency preparedness, and
fosters participation in the Emergency Management Frogram across the
campus community and among local, regional,. system-wide, and state
parmers.

Crisis
Communicartions

LCEC is continually improving its communications plans and capabilites.
and has integraved public information processes and functions inbo its
Emergency Management Frogram.

He=source
Management

LCSC has developed and maintains an understanding of resource amnd
facility capahbilities and needs o support the Emergency Management
Program, and has identfied potential gagps.

Program Evaluation

LCSC has established a program evaluation methodology and continually
seeks find ways to improve its emergency management and continuits
efforts.
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Collaboration and Partnerships

* Emergency Management Policy Group

* Emergency Continuity Steering Committee

* Emergency Continuity Operations Working Group
* Emergency Operations Center Senior
e Department Operations Center Leadership
* Demonstration Operations Team Planning
* Business Continuity Coordinators Pl

* UC Emergency Manager Council

* Santa Cruz Fire Department
* Community Emergency Response Team
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Training and Exercises

Multi-Year Training and Exercise Schedule

July 2016 - June 2017
EOC Operations

Quarter 1
July = Sept, 2016

Quarter 2
Qct - Dec, 2016

Quarter 3
Jan - March, 2017

Quarter 4
April = June, 2017

-Evacuation
Seenario,
Announced Test
[CA Fire Code)

-The Great California ShakeOut
Drill (October)

-Annual UCSC Facility
Ermerpency Plan Drill.
Earthquake Scenario.
Capakility: Mass Care,
-E0OC Notification &
Activation Drill. CruzAlert
use, Campus Wide dreill.
Capakilities: Operational
Communications, and
Public Information and
Warming. [Clery)

EOC Workshop: Wildfire
Scenario. Capabilities:
Dperational Coordination,
Cperational Communications,
and Public Information and
Warming.

Demonstration
Dperations Team
Training

-Notification & Activation
-EOC Management and
Planning F.

-UC Ready f BLA Training
[kickoll event).

=15-100

-G-191. [CS-EQC interface

-EOP § COOP Plans and
[mplementation.

15-200

Program
Activities

“Workeroup and Steering
Committee formed

-Plans and DRAFT Documents
completed [EOP, Activation
Guide).

-Great Shakeout.

-Campus Preparedness events.

-E0OF Finalized.
-Personal and Family
Preparedness

Graduation as Planned Event,
EOC Action Planning
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Timeline

Emergency Management Program Implementation Tracking

Assmit

Stakeholdérs Status Priority

Objective 1.1: Create a
comprehensive emergency
managaement podicy for UCSC and
distribute it to departments and offices
across the universily,

The palicy identifies execitive-level
eammitmant b emergency managamant,

PatiJayiLisa

Raf

Objective 1.1: Create a
comprehensive emergency
managaement podicy for UCSC and
distribute it to departments and offices
across the universily,

The policy describes the universily's
emergency management system, including
offices and positions in charge of maintaining
and implamenting the program.

PatiJayiLisa

Objective 1.1: Create a
comprehensive emergency
managaement podicy for UCSC and
distribute it to departments and offices
across the universily,

The policy identifies key legal and
administrative bases and referances for the
Program.

PatiJayiLisa

Objective 1.1: Create a
comprehensive emergency
management podicy for UCSC and
distribute it to departments and offices
across the universily,

The palicy stales expectations for
invalvemeant in Pregram activities for
members of the university communily and
local, state, and UG system parlners.

PatiJayiLisa

Objective 1.1: Create a
comprehensive emergency
management podicy for UCSC and
distribute it to departments and offices
across the universily,

Work with UCSC general counsel on path to
approve main policy and while continuing to
develop appendices.

General Counsel

Objective 1.1: Create a
comprehensive emergency
management podicy for UCSC and
distribute it to departments and offices
across the universily,

Work with Human Resources to identify
emergency management palicy language
and expectations for esgential persannel, and
incorporale language into employment
contracls of essential personnel.

Human Hesources

Objective 1.2: Develop a mission
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Phases of Emergency Management

MITIGATION

ublic Education

lazard & Vulnerability Assessment

RESPONSE
Life Safety

Incident Stabilization

{111 Gl
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Preparedness Cycle

EVALUATE!
IMPROVE
Plan

Comprehensive ’~
Preparedness Guide PREPAREDNESS |

(CPG-101) ( =

\

{
< b
—

* Preparedness Cycle Focus
— Emergency Operations Plan (EOP) w/Annexes

— Working Group
— Staff
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EOP Components

* Basic Plan

 EOC Activation Plan - Annex A

* Alert and Notifications Plan — Annex B

* Crisis Communications Plan — Annex C

* Sheltering and Feeding Plan — Annex D

* Evacuation and Protection Plan — Annex E

* Logistics and Resource Management Plan — Annex F
 Campus Strike Plan — Annex G
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Business Continuity Management

Continuity Program Management Cycle

¢ e\

CONTINUITY CAPABILITY
Performance of ESSENTIAL FUNCTIONS

Develop
Corrective
Action Plans

cations

CON., "MITY PLANNING & PROGRAM MANA™ _aNT
T ——-
Evaluations,

After Action Reports

and Lessons Learne

AVC Risk and Safety Services
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Business Continuity Management

= Mitigation
" Risk Assessment
" Threat and Hazard ldentification
" Business Impact Analysis
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Business Continuity Management

= UC Ready

= Department Focused or *Function Focused
= Personnel
= *Essential Functions focused
= Department Relationships
= Operating Space
= |T Support
= Resources
= Recovery Strategies
= Exercise and Training
= Documents
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Business Continuity Management
= UC Ready

" Enterprise Level (Continuity of Operatlons Plan)
= Campus level — e
= Campus Essential Functions
= Recovery Procedures
= Communication
® Training and Exercising
= High Impact Units
= Campus IT Providers
= Contact Lists
= Resources _ : - S
= Relevant Documents wn T o
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Division Preparedness

= Evacuate, Gather, Shelter, Communicate, Respond, Recover & Resume

Building Occupants

* Review your
department’s
Emergency Action Plan

(EAP)

* Know your evacuation
routes and meeting
locations

ADA Occupants

* Self identify to Floor
Marshal if you would like
evacuation or shelter in
place assistance. Identify
before an incident

*Emergency support
animal plan

Floor Marshal (FM)

*Maintain occupant
roster, including ADA
needs

* Grab roster during
evacuation

* Lead group to meeting
location

* Take role call,
Communicate with BEC

Building Emergency
Coordinator (BEC)

* Coordinates and
consolidates actions for
building occupant
evacuation and sheltering
plans

*Leads evacuated
occupants to target zone
or temporary shelter

AVC Risk and Safety Services

Business Continuity
Coordinator (BCC)

* Writes Business
Continuity Plan (BCP)

* Completes Emergency
Action Plan (EAP)

* Support Department
Operations Center
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Next Steps in Planning

" Finalize and post Emergency Operations Plan

" Appointment of Emergency and Continuity
Operations Work Group & Steering Committee

" Appointment of Staff to Emergency Operations
Center & Training

" Confirmation of Business Continuity Coordinator
(BCC) for each Division
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Possible Campus Climate Issues for 2016-17

Presidential Elections
Labor/Contract negotiations
Possible tuition hikes/fee increases
Campus Climate
Palestinian/Israeli relations
Black Lives Matter
Hate/Bias incidents
Title IX related issues

Campus growth: P3, expansion, Camper Park, housing, access
and general student service issues

Groundbreaking - EH&S Waste Facility
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